Increasing Equity in Centre-Based

Early Childhood Education & Care

This report looks at enhancing career pathways for equity-deserving workers in centre-based
early learning and childcare, with a particular focus on understanding the barriers, facilitators
and supports faced by racialized immigrant women workers. Funded by Women and Gender
Equality Canada (WAGE), it is intended to support equity efforts of governments, policymakers,
advocates, ECEC organizations, ECEC workers, students, and researchers.

WHAT WE DID: Understanding_the Issues

Our inquiry focused on three interconnected areas:

» Entering the ELCC field: » Workplace success and inclusion:
understanding pathways, barriers, exploring what meaningful belonging
and supports for entry. looks like in daily practice and the

barriers or supports to employees

» Career advancement: identifying staying in an organization.

opportunities for growth and leadership
within and beyond the sector.

Our process included four overlapping stages: See the full report at \
. https://www.compasselc.com/

\ about/equity-project/

e \

Environmental Scan: What does the literature say is
happening in the sector?

Participant + Stakeholder Engagement: What are the
experiences of Compass staff, what are other stakeholders
experiencing?

Internal Analysis: How does what we're learning
translate into recommendations or potential actions?

Actions & Commitments: What solutions can we commit
to? How do we bring others with influence on board?
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EDUCATOR AND STAKEHOLDER ENGAGEMENTS

(ELCC) sector increasingly relies on migrant workers to meet growing workforce
demands. The introduction of multiple immigration streams has created a
mosaic of temporary, transitional, and permanent pathways, each with different
implications for gender equity, worker rights, and economic stability.

» Key Finding #2: Gaps in Education & Training Participants described
compounding barriers to education to entering the ECE field, with financial,
structural, and discriminatory pressures often reinforcing one another.

Key Finding #3: Workplace Discrimination and Exclusion Discrimination and

» bias were identified as persistent barriers in placements and workplaces.
Participants reported identity-based assumptions about competence,
appropriateness, and “fit” that affected hiring decisions, workplace interactions,
and perceptions of legitimacy.
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HOW WE MADE CHANGE: Internal Actions to Reduce Barriers

RECOMMENDATIONS:

Increase Supports to Navigate the Immigration System
Address Gaps in Immigration Policy and Credential Recognition
Reduce Financial Barriers to Entering the Field

Improve Training and Placement Supports

Reduce Bias and Discrimination in the Workplace

More details, including all 14 specific
recommendations, are available in the full report.

https://www.compasselc.com/about/equity-project/
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