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Supervision of Children During COVID-19
Peterborough

Policy Statement

Compass Early Learning and Care (Compass ELC) provides safe accommodation for children in our
care through appropriate staffing, ratios, cohort size and maximum capacity.

Policy Guidelines

1. The policy adheres to advice from the Health Department Manual, Ministry of Education’s
Operational Guidance for Re-opening and the Medical Officer of Health

2. Staff members will fully live into our program statement, honouring our pedagogical principles, and
ensuring our learning environments nurture children’s physical, social and emotional well-being.

3. Staff/Child ratios meet or exceed the minimum requirements as set out in the Child Care and Early
Years Act and Regulations.

4. Compass ELC Supervision of Children Guidelines defines Staff/Child ratios, reduced ratios, cohort
size and minimum number of adults required on the premises.

5. Maximum group sizes (cohorts) will be defined and followed as per the Ministry of Education’s
Operational Guidance for Re-opening during COVID-19.

6. For licensing requirements, each Compass ELC Admin Lead is the Designated Authority.
7. Every child who is in attendance at a Compass ELC program is in the presence of a qualified staff

member at all times. Special provisions may be made for school aged children with written consent
of their parents.

8. This policy will be used during COVID-19 until notified by the Health Department and Medical
Officer of Health that restrictions have been lifted.  At that time Compass ELC will return to
the original operations policies and procedures.

Procedure

Group Sizes

1. A cohort is defined as a group of children and the staff members assigned to them, who stay together
throughout the duration of the program for minimum 7 days.

2. The maximum cohort size for each room in a child care centre (including each family age group) will
consist of no more than 10 individuals (“a cohort”), space permitting. This includes both staff members
and children.

3. Maximum capacity rules do not apply to Special Needs Resource staff (consultant and enhanced staff)
on site (i.e., if they are not counted towards staff to child ratios, they are not included in the maximum
capacity rules).
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4. For any play activity room that is currently licensed for a maximum group size of less than 10 children
due to square footage requirements (e.g., infant room 1 is licensed for 6 children), programs will only
have the number of children listed on the licence and ensure the cohort does not exceed 10 (including
staff).

5. Programs may enroll part-time children (e.g. Tues/Thurs) however, this part-time child counts as 1 of
your cohort of 10. The remaining days – Mon, Wed, Fri cannot be filled with a different child. The
ministry has committed to covering the cost of vacant days. Operators are encouraged to maximize the
available spaces as much as possible.

6. Each cohort will stay together throughout the day and are not permitted to mix with other cohorts. Due
to operational requirements, staff members used to cover breaks and lunches may move from room to
room, however at no time can there be more than 10 people in the room at one time. Staff members
covering breaks should ensure good hand hygiene when leaving one room and entering another room.

7. Programs are required to maintain ratios set out under the CCEYA. Programs can increase staff to
child ratio as long as the cohort does not exceed the maximum of 10 individuals with the exception of
enhanced staff.

8. Mixed age grouping is permitted as set out under the CCEYA where a director approval has been
granted on the licence.

9. Reduced ratios are permitted as set out under the CCEYA provided that cohorts are not mixed with
other cohorts. Reduced ratios are not permitted at any time for infants.

Maximum Capacity of Building

1. More than one child care program or day camp can be offered per building as long as they are able to
maintain separation between the programs and cohorts and follow all health and safety requirements
that apply to those programs.

2. There are no changes to the maximum group size for home child care which allows for a maximum of 6
children, not including the providers own children who are 4 years or older.

Staffing

1. Staff members should work at only one location – staff members are not to move between sites if
agency has more than one site operating.

2. Leads and/or designates should limit their movement between rooms, doing so when necessary.
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3. Supply/replacement staff members should be assigned to specific cohorts

4. Programs are required to ensure each group has the required number of qualified staff as set out
in the CCEYA. Operators may submit requests for staff director approval (DAs) to the ministry.


