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Magical moments 
in the everyday 
experiences 
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Magical moments are all around us.  They 

are the moments that make us laugh.  They 

are the moments that make us cry, squeal 

with delight and shout for joy.  If we look 

closely enough, we will see them.  Slowing 

down helps.  Take a deep breath and just 

look.  Look for the magic and capture the 

moment in photos, videos and notes.  Re-

flect on them over and over.  This is the 

process that we go through every day in our 

classrooms.   

Magical moments are supported when we 

are intentional in our planning and when we 

ask questions about our practice.  How can 

we make our celebrations meaningful for 

everyone, without losing the value that tra-

ditional celebrations bring us?  How do we 

help families experience these magical moments while away from their child?  How do we engage families in meaningful experiences 

that enrich their lives and create a bridge between our early learning and care programs and home?  These are questions that our edu-

cators have reflected on this year and the result is depicted in this annual report.    

Enjoy.



This year, we say good bye to our name that has reflected through the years the evolution of our field.  Beginning as Kawartha Fam-

ily Home Child Care in 1981, we were trail blazers, forging a new kind of licensed child care.  In 1989, our name changed to 

Kawartha Child Care Services, depicting the diversity of the programs we were administering.  And now, we unveil our new name 

and logo for Compass Early Learning and Care.  This name represents the journey that continues, guided by our values and vision 

and possibilities.   

Thank you once again to our families, for entrusting us with your children.  We are honoured to care for them, and grateful for the 

opportunity.  Thank you to our staff – educators, nutritionists and maintenance – who make our programs safe, healthy, vibrant 

communities.  Thank you, as well, to our Board of Directors who are so thoughtful about the decisions they make and who come out 

to meetings, rain or shine.  Your input supports our organization to live into our values.   

Best Regards, 

Kevin Kirkpatrick           Sheila Olan-MacLean 
       President      Executive Director 

�4

Vision 

Kawartha Child Care Services envisions a place where children are valued as citizens of today; where the principles of 
 democracy guide our relationships with children, families, colleagues and our community.

Mission 

Kawartha Child Care Services is a progressive non-profit organization where adults and children work collaboratively to provide excel-
lence in early learning and care.  The richness and uniqueness of our learning environments are an invitation to discover together  

the joy of learning. 
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How Does Learning Happen? 

In the spring of 2014, the Ministry of Education released How Does Learning Happen?,  Ontario’s pedagogy for early 
years.  It was with much anticipation that we awaited this document and it was certainly worth the wait.  In our practice 
we understand that it is questions that drive us, that invite conversations and perspectives, that shift and transform our 
practice.  What an incredible feeling it was to see that our Ministry also understood the importance of questioning and 
reflecting in our work.  We believe that reflective practice is the only way to grow a culture of intentional teaching and 
in turn influence quality in our organization. 
The document invites us to consider four foundations for learning… Belonging…Wellbeing…Expression… and En-
gagement.  These foundations so closely connect with our guiding values at KCCS.  The idea of considering this peda-
gogy for us really reaffirmed our direction and our own desires for children, families and educators. 
Also released to support the pedagogy was the “Think, Feel, Act”, Lessons from research about young children.  Lorrie 
Baird our Associate Executive Director was a contributing author for this document.  The ideas of Pedagogical Leader-
ship, Environments, Pedagogical Documentation, Inclusive Education, Brain Development and Self Regulation are all 
ideas we have been researching and exploring in our practice for many years.  The publication and accompanying 
videos have been a wonderful resource that we continue to explore. 

Modernization of Child Care Act 
On December 2, 2014 Bill 10, the Child Care Modernization Act, 2014, passed third reading in the Ontario legis-
lature.   This legislation promises to modernize the child care and early years system and increase access to li-
censed child care in home-based settings.  In addition we will see greater enforcement that will support the safe-
ty of children in licensed and unlicensed early learning and care programs and help families to make informed 
choices about their early learning and care options for their child.  Specifically, the Act: 

• Gives the province the authority to issue administrative penalties of up to $100,000 per infraction by a     
child care provider. 

• Increases the maximum penalty for illegal offences under the act from $2,000 to $250,000.     

• Increases the number of children a licensed home-based child care provider can care for from five to six.     

• Clarifies what programs and activities are exempt from licensing requirements, including care provided     
by relatives, babysitters, nannies and camps that provide programs for school-age children. 

• Requires all private schools that care for more than five children under the age of four to be licensed as     
a child care centre. 

• Amends the Education Act to ensure school boards offer before- and after-school programs for 6 to12     
year-olds where there is sufficient demand. 

The legislation builds on steps that Ontario has already taken to improve oversight of child care. This includes 
the creation of a dedicated enforcement team to investigate complaints against unlicensed providers, as well as 
an online searchable registry - paired with a toll-free number to inquire about unlicensed child care violations.  
For more information on this legislation, go the the Ontario Ministry of Education website. 

Wage Enhancement for 
Educators and Supervi-
sors	  
  
The 2014 Provincial Budget included an 
investment of $269 million over three 
years to support a wage enhancement 
for early learning and care educators and 
supervisors.  
  
This funding  will help stabilize our pro-
gram operations, support the ability to 
retain Registered Early Childhood Edu-
cators (RECEs), and close the wage gap 
between the publicly funded education 
system and the licensed child care sec-
tor.  
  
Educators will see an average $1 per 
hour wage increase in 2015 and a further 
average $1 per hour wage increase in 
2016.   Our Home Child Care Providers 
will have an increase of $10 per day if 
they care for two children or more and 
$5 if they have less than two children. 

http://www.edu.gov.on.ca/childcare/unlicensed.html
http://www.edu.gov.on.ca/childcare/unlicensed.html
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OPERATIONS 

2014 was filled with new ideas, new connections and new partner-
ships. This year we reached out to new partners to support our 
growing needs with technology, researched new ways of doing busi-
ness more efficiently and effectively, and expanded our infant and 
school age programs. 

Early in the year we engaged in a partnership with OnSwitch IT.  The 
OnSwitch team provides support with emails, electronic devices and 
connectivity issues.  I would like to extend a sincere thank you to 
Xander Robar and his team at OnSwitch for their patience and un-
derstanding as we worked through many challenges and technology 
needs.   

Our research for child care specific software that would result in im-
proved efficiencies and consistency with licensing requirements and 
financial expectations led us to Sandbox, a Canadian child care 
software company. The resulting program has streamlined enroll-
ment, invoicing, and day-to-day management of staff and children’s 
information.  Sandbox training occurred over the summer and fall 
and we went live with this innovative software on January 1, 2015.  
Thank you to supervisors, staff and families for embracing this new 
software, and for being kind and understanding as we all move 
through the learning curve. 

KCCS Apsley and KCCS Courtice introduced infants into their com-
munities. These programs now provide child care for children from 
infancy through 12 years of age, providing a seamless day and con-
tinuous learning throughout the early years.  In the fall KCCS Leslie 
Frost and Jack Callaghan offered extended day programs in their 
school communities. From the first expression of interest the staff at 
Trillium Lakelands District School Board welcomed the idea, and we 
thank the staff for opening up their minds, sharing ideas and collab-
orating on space.  This amazing partnership has allowed us to sup-
port more than 40 new JK/SK and school age families within the 
town of Lindsay. 

2014 was a year of change, challenges and new perspectives.  We 
have moved our operations into the forefront, supporting our grow-
ing technology needs and improving efficiency.  We continued to 
build and develop strong relationships with our community partners 
and provide early learning programs that support children and family 
needs.  I can’t wait to see what 2015 will bring.

FINANCE AND ADMINISTRATION 

The finance team experienced a year full of collaboration, innovation and effective communica-
tion which has enabled us to realize efficiencies in many of our processes.  We were also met 
with several challenges throughout the year, some of which included summer programming, 
reduced enrolment in September and capital improvements that were needed, and which con-
tributed to our deficit in fiscal 2014. We pride ourselves in providing quality early learning and 
care services and thus prioritize retaining key staff and ensuring programs have the appropriate 
resources throughout the year.  We do recognize the need to rectify the root cause of this 
deficit going forward, and therefore, we are conducting a critical review of our operations and 
the budgeting process. We continue to maintain a strong balance sheet position holding par-
ent receivables constant at 8% of total fee income and maintaining strong working capital ra-
tios. We were also able to expand our services by opening two new locations in City of 
Kawartha Lakes, establishing a new toddler room in Durham and a new infant room in Peter-
borough. We thank all families for their continued support and look forward to seeking new 
opportunities to excel in providing early learning and care to your children.  
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HUMAN RESOURCES 

Relationships 
In 2014 we continued with Group Interviews and Group Orientations when hiring supply/on-call staff. Our can-
didates write reflections as the final portion of their interview; these help us think about how we welcome peo-
ple into our organization and how we make our guiding values visible at our Admin office. 
In 2014 KCCS: 

• Welcomed 10 staff back from leaves. 
• Hired 15 permanent staff. 
• Hired 52 hourly staff (33 contract staff and 19 supply staff). 
• Said a short-term farewell to 20 staff going on leaves. 
• Said farewell to 17 staff who left the organization. 

Wellbeing 
Bundling our paramedical coverage to $1000.00 total coverage resulted in huge positive outcomes for 2014.  
Our renewal evaluation with Health Source Plus showed that allowing people to take a preventative approach 
to wellness resulted in significant decreases in drug costs and prescriptions. 

In 2013 30 people participated in the initiative which allows permanent staff to take up to 4 unpaid weeks off, 
prorated over 24 pay periods, for a total of 41 unpaid weeks. In 2014 57 staff participated, for a total of 112 
weeks.  

In 2014 we amended our Compassionate Leave to include up to 3 paid days to deal with a serious illness.   
This is in addition to leave needed to prepare and/or attend a funeral of an immediate family member. 

Learning and Development 
72 staff and providers were certified in First Aid/CPR Level C through the Red Cross over the past year. 

Four employees enrolled in the Child Development Practitioner Apprenticeship through the Ministry of Train-
ing, Colleges and Universities. There are now eight employees working towards their Early Childhood Educa-
tion Diploma. 

Administration and Leadership 
Melanie Dixon RECE, Director of Professional Practice, from the College of ECE spoke about the Code of 
Ethics and Standards of Practice. These standards convey certain expectations for which it is reasonable to hold 
members of the profession accountable.  She spoke about the scope and nature of the early childhood educa-
tion profession and the importance of continuous professional learning.  

Citizenship and Community 
KCCS complies with the Accessibility for Ontarian’s with Disabilities Act.  In 2014 KCCS met AODA require-
ments by: 

• Developing and implementing accessibility policies, including a statement of organizational com     -
mitment to meet the accessibility needs of persons with disabilities in a timely manner.  These docu-
ments are publicly available and provided in an accessible format upon request. 

• Filing an accessibility report on December 31, 2014.     

Growth is never by mere chance, 
it happens when we all come to-

gether with a shared vision, 
strong values.  It happens from 

intentionality. 
Lorrie Baird
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Studies have proven that time spent out doors connecting daily with nature can 
eliminate symptoms of ADHD, stress and mental illness. (The David Suzuki Foun-
dation) In this modern age, children are spending less and less time outside en-
gaging in free play and more time engaged with electronic devices. This past 
year began Kawartha Child Care Services’ journey in focusing on reconnecting 
children with nature through our outdoor environments, providing opportunities 
for natural wonder and curiosity. Two 4 part sessions, focusing on the outdoor 
environment were offered in the Spring and Fall. More than 40 educators from 

within Kawartha Child Care Services attended, as 
well as six members from outside agencies. To-
gether the group focused on intentional practice, 
loose materials, and outdoor classroom develop-
ment as well as risk management. The influence this 
professional opportunity has provided has been 

evident in the daily experiences provided in our intentional, outdoor classrooms. 
This practice has lead to the development of the Outdoor Professional Advisory 
committee, which will begin meeting in 2015.  

This past year, Kawartha Child Care Services also became a supporting member 
of the Back to Nature Network. Kawartha Child Care Services was the first child-
care organization to join over 80 member organizations rep-
resenting education, health, planning, environment and ac-
tive living sectors. All have come together with the mission 
of strengthening the health and well-being of all Ontario 
children and their families by building a vibrant network of 
people and organizations that actively create opportunities 
to experience nature every day.  Membership includes pro-
fessional development opportunities, notification of impor-
tant government lead policy change as well as a connection 
with organizations with like-minded values as our own. It is 
our hope that with these two new exciting ventures we can 
continue to foster a love and appreciation for nature and the 
outdoors in our youngest citizens and the educators who 
nuture their natural wonder everyday.

We value the joy and happiness that a sense of wellbeing brings to each of us.  We understand the importance of nour-
ishing our hearts, minds and bodies. Together we provide an environment that fosters and promotes a healthy lifestyle. 
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Nourishing our Hearts, Minds 
and Bodies  

Coming from a place of wellbeing and valuing a 
deep respect for childhood, celebrating In-
ternational Mud Day solidifies for the educators 
in Courtice and Bowmanville our mutual belief 
that children deserve experiences that connect 
them whole heartedly to nature.  “A larger pur-
pose for our profession is to make childhood 
visible and valued for the ways in which it can 
contribute to our own humanity and contribute 
to our collective identity.” This event trans-
formed our thinking about what we believed 
children deserved, and encouraged us to offer 
these kind of experiences each day. For children 
and for our own inner child, mud offers us pow-
erful connections to nature, pleasure, and joy, a 
kind of synesthesia for the body, mind and soul. 	  

“There is more to life, and ought to be much more to 
childhood, than readiness for economic function. 

Childhood ought to have at least a few entitlements that 
aren’t entangled with utilitarian considerations.  

One of them should be the right to a degree of unen-
cumbered satisfaction in the sheer delight  

and goodness of existence itself.  Another ought to 
be the confidence of knowing that one’s presence on 

this earth is taken as an unconditioned blessing 
that is not contaminated by the economic uses that 

a nation does or does not have for you.” 
Jonathan Kozol 
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Anti-bias Education: Changing The Way we 
Celebrate Holidays  

Inspired by the internal PD opportunity; Growing Curriculum from an Anti-Bias 
Perspective, as an organization we have begun to exam holiday celebrations rec-
ognized in the programs. At our Shamrock Program we delved into some ques-
tions for reflection… What are we currently celebrating and what are the mes-
sages in how and what we celebrate? We recognized that our intentions for cele-
brating were very positive and that we wanted to continue. What we explored 
was how and what we wanted to bring attention to. We began to include families 
in a meaningful way, exploring the “why” of our celebrations. In 2014 we cele-
brated the spirit of friendship as we shared slideshows with families of their chil-
dren engaged in moments with their peers of empathy, caring and kindness. In 
the spirit of Family we celebrated belonging, identity, our stories, togetherness 
and connectedness as we engaged in family projects, nature hikes and honoured 
the special people in our lives. In the spirit of Diversity we offered perspective 
sharing, open experiences and honoured acceptance and appreciation through 
creating and sharing together and exploring meaningful contributions in our 
community. As we look to 2015 we will continue to engage with families and 
community to bring visibility to the values connected to celebrations and holi-
days. 

Relationships are the foundation of all that we do.  Through collaboration and reflection we build respectful, authentic 
relationships with our colleagues, children, families and community. We recognize the value of families in early learning, 

and hold a high image of the child and a deep respect for childhood. 

“Fairy gardens can be similar to hummingbird, 
or butterfly gardens. They are made to attract 
back into the area something that has left be-
cause of poor living conditions. Some say that 

fairies and nature spirits have left us because of 
our disconnection to nature and abuse to the 

environment. If you are looking to “travel down 
the primrose path,” perhaps you can begin with 

improving that part of your self” 
 -unknown
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Engaging Families in our Practice 

Relationships with the families of KCCS is very important to us. This 
year we tried a new way of inviting our families in to celebrate, and to 
get to know each other and our program. We went room by room! 
Each room had a little different focus to bring visibility to the learning 
and growth that happens day to day. We were excited by the big turn 
out and support each night. We noticed that parents really appreciated 
the time to be in their child’s learning space and to get to know the 
educators, other children and families, together as well as learning a 
bit more about our curriculum and documentation. Parents were invit-
ed to paint, play with clay and make wooden ornaments. Over the 
three different evenings (Toddler/Preschool and JK/SK), we made 
stronger connections, and that is something we value as we continue 
to grow in this community. We look forward to inviting parents in for 
many other occasions! 

Being Busy Together...  

Toddler Room Family Night offers a cookie exchange, a collaborative 
art piece and an introduction to the 

HOW DOES LEARNING HAPPEN? 
document from The Ministry of Education.  

“We wanted to create an environment that feeds children’s nat-
ural curiosities and stimulates the senses, places for young ones of 
all abilities to discover themselves and the world around 
them.” (Apsley educators)  

Their dreams and their plans came to realization this year as the final stages of a 
long term project came to fruition. The success of the outdoor transformation is due 
to the value of collaboration. Educators collaborated with each other, the children 
and their families and they dreamed big. Years of hard work, planning and support 
from educators, families and volunteers helped this fabulous outdoor learning space 
take shape.  2014 saw a plush grass covered hill, a beautiful trellis covered the sand 
and wooden garden boxes were built. The children and staff tended carefully to 
flowers and plants that produced herbs and vegetables for the program, and a 
bench welcomes people to sit and linger in the beautiful natural playscape. The or-
ganization is so thankful to the many parents, community businesses and staff and 
their families that volunteered time and resources to help this important project 
come to life. 
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We recognize the value of lifelong learning.  We believe that adults and children deserve ongoing 
 opportunities, resources and time for reflection so that they may be emotionally and intellectually engaged 

 in learning together.  
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2014 brought with it a new perspective in regards to Professional Development.  We 
took inspiration from Reggio and their idea that “the everyday is the work” seizing op-
portunities to engage in PD right in the classroom, in the moment. Several book studies 
occurred through out the year, such as The Art of Awareness- By Deb Curtis and Margie 
Carter, The Goodness of Rain by Ann Pelo and Calm, Happy and Learning - by Stuart 
Shanker, The Hundred Languages of Children, to name only a few. Teams were able to 
engage in small group discussions, which connected directly to their individual class-
rooms and programs.  Pedagogical Team Leaders provided side-by-side mentorships 
within the classrooms, collaborating with educators to deepen thinking and make 
meaning of children’s work.  Expanding on our traditional model of Professional Devel-
opment allowed for gained, new perspectives as well as supported the flexible work- 
life balance we strive to offer our educators while still providing for the commitment to 
life long learning. 

Reflections from the Ontario Reggio Association Conference  

April 11-13, 2014 eighteen educators from across KCCS participated 

in a fabulous learning opportunity at Bishop Strachan School in Toron-

to. The Ontario Reggio Association’s ‘Documentation as Relation-
ship’ Institute offered educators an opportunity to reflect on their 

practice. Daniela Lanzi and Laura Rubizzi from Reggio Emilia, Italy 

shared inspirational stories and thought provoking provocations. 

Many educators shared that the ORA experience helped them to 

think about how they are bringing visibility to the process of their 

work, recognizing the value of coming together to work at documen-

tation collaboratively and to ensure that it reflects their image of a 

child. The educators in infant rooms connected to Laura Rubizzi’s quote“we need to work together with the children to make new surroundings” 

as they welcomed infants into their program. Their daily practice involves observing the new children and making adjustments so that the children do 

not need to adapt to the program’s surroundings. 

 Bringing visibility to adult learning the brave educators of the Peterborough program shared their reflective thinking and the work of the children in 

the poster session that was offered to participants. They shared their teacher research about “What is an artist?” connected to the collaborative book 

study of “The Language of Art” by Ann Pelo. 
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Educators as Researchers 

Working with one of the greats in the field of Early Learning in September was transformational 
and the teams at KCCS Peterborough are grateful for the opportunity and still inspired today by 
the provocations and professional learning that came from this amazing opportunity. Deb made 
her first contact with us back in June when she offered us ways to research and think together to 
grow our practice. We began to take a deeper look at the children’s schema play and the ele-
ments of our environment that foster social, emotional and intellectual engagement. She rec-
ognized the amazing work, strong relationships and beautiful environments that were already 
part of our identity at the Peterborough Program, and supported us to become even stronger 
and more intentional. She asked us, “How can we add more complexity to this (play or envi-
ronment) for deeper engagement?” This question continues to resonate with us in our daily 
work with children. We dreamed together and transformed our environments and we all gained 
in a multitude of ways.  
 This experience at times made us feel vulnerable because we questioned our own cur-
rent practice but through reflection we became more open to the endless possibilities that our 
days together with children would bring us. We invite children into our centres to learn, explore, 
investigate and grow every day and having this type of professional development inspired and 
reminded us that we are lifelong learners right beside them.

Wondering Together… 
Sharon, Deb, Stephanie and Amy 

at our first meeting.  

“Stand aside for a 
while and leave 
room for learning, 
observe carefully 
what children do, 
and then, if you 
have understood 
well, perhaps teach-
ing will be different 
from before.” 

Loris Malaguzzi 
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We promote and value a sense of personal integrity, social responsibility and respect for ourselves and others.   

The principles of democracy and social justice are practiced throughout our organization.  

Grumpa 

Mr. Stewart Stainton has been a valued volunteer and member of the Victoria Graduate family 
for 17 years. After his grand-daughter was enrolled in the program and offering to play Santa 
Claus that first year, Stewart, better known as “Grumpa” to the staff and children, knew he 
wanted to be a part of this place. 
  
When asked about his dedication he states, “I believe in the whole education system and Ear-
ly Learning is the most important part because what is offered in those first five years is going 
to set the foundation and be with the children forever.” Grumpa spends his time here twice a 
week reading with the children. “There is always someone to be read to.” He boasts that the 
children keep him young, and that, “I take far more out of here than what I give.” When asked 
what he might say to someone thinking about volunteering for KCCS he said, “Enjoy the 
place, kids, atmosphere and all the sounds that come out. Go in and sit in one of the chairs 

and watch the children, what 
they explore and see and do 
what they do!” When we 
asked the children about 
Grumpa and what he means 
to them I think they speak 
for all of us when they say… 

”You are special, we love 
you Grumpa.”- Jack (age 3)

Children not only learn about the 
world around them, they also learn 

about other people and themselves. By 
the time they are three or four they 

understand love and morality. 
Deb Curtis 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Our vision for children in our school age program at Harold 
Longworth is to be a voice in the community, to be stewards of a 
caring society, and to contribute to the wellbeing of others.  De-
claring this culture affords opportunities to dialogue with the 
children, and a commitment to behave in this way, for what 
good is a declaration if the words are left on a wall. 
“Making Preemie Hats for the Neo-Natal Unit in Oshawa”, and 
“The Creation of the Habitat Mural for the Gibbon Monkey at 
Bowmanville Zoo” are two collaborative projects that brought 
visibility to our values and commitment to social responsibility 
and our view of children as citizens. 

Creating a caring culture is very important to us in our own daily lives. We spend 
time in the beginning of our school year thinking about the meaning of this impor-
tant concept with the children. This past year we thought about what else we could 
do for others. The Zoo Project was very much a collaborative project which involved 
local newspaper articles, discussions on the death of Limba the elephant and many 
hours of cooperative art experiences. Knitting Preemie Hats was another example 
of a long term group project initiated by the children’s empathetic response to the 
most vulnerable members of our community. 
These projects helped to define our image of the children, as competent caring 
leaders, and as co-constructors of knowledge. We value the contributions that 
these children have given to others and we wanted to demonstrate that children 
are active citizens and stewards of their community. 
When we reflect back on the value of these experiences, we are reminded of 
Gandhi’s quote “You must be the change you wish to see in the world”.  Lindsey 
and Kristy  

Every child deserves a place that is 
furnished  with hope. 

Maya Angelou
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and Learning Together… 

This part year we have been excited to offer opportunities to open 
our programs and bring together educators from all over the prov-
ince to study and consider the complexities of our work.  In Octo-
ber 135 educators from KCCS and across Ontario joined us for a 
two day Institute presented by Lorrie Baird, Deb Curtis and Anne 
Marie Coughlin.  Our focus was on Transforming Places…Trans-
forming Practice.  Together we reflected on the power of the envi-
ronment, the role of the educator and how research of both of 
these build intentional teaching.  We were incredibly fortunate to 
have well-know author and our close mentor Deb Curtis join the 
Peterborough Program as our Pedagogical Leader throughout  the 
research process in transforming our environments to meet up 
with children’s lively minds.  The process wouldn't have been pos-
sible without the dedication our our educators, pedagogical lead-
ers and staff at KCCS.  The transforming was stunning and contin-
ues to be a source of our ongoing research in designing spaces 
worthy of our children. 

With the ongoing interest in our work, more and more we are re-
ceiving calls from other organizations and programs to think with 
us about our work and our process of transformation.  With this 
demand we have begun to have one day study tours where we 
bring small groups of people together to reflect on our work and 
its connection to our provincial pedagogy “How Does Learning 
Happen”.  The day begins at our administration office where we 
build communities of practice and we end our day at our Peter-
borough Program to reflect on how our values and beliefs are re-
flected in our environments.  We look forward to many more of 
these opportunities this coming year.

To create our future requires leaders from all aspects of our organization to work collaboratively for shared 
 success.  Through a healthy, vibrant administration we facilitate high performance, viability and sustainability 

within our teams and community.  
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Sharing our Passion for  
Outdoor Classrooms 

This past year, our 
journey in our peda-
gogy began to include 
a stronger focus on our 
outdoor environments. 
Conversations began 
that had educators 
reflecting on their out-
door spaces and the 
provocations they were 
providing daily for our 
children. To influence 
our practice deeper, a 
professional develop-
ment opportunity fol-
lowing the communi-
ties of practice model was offered. Over 4 sessions, we explored, cultivat-
ing natural, inviting outdoor spaces, the meaning of  “nature deficit” and 
the effects it can have on our children, society and environment as well as 
investigating the benefits of risk.  Each evening began with “play” out-
side for an opportunity for educators to explore and make connections to 
our natural world. Many were shocked to discover the many natural invi-
tations that presented themselves within a urban setting, providing a new 
lens when looking at our seemingly “barren” playgrounds. Opportunities 
to enrich and connect to the natural world can be provided by the inter-
action with one tiny ant, one misplaced leaf or one blade of grass grow-
ing in a sidewalk crack. In the end, educators left with a concept of their 
ideal outdoor environment with plans on how to bring their ideas to 
fruition.  
The PD opportunity was so well received, it was offered again in the fall, 
opening spaces up for the local community. In total approx. 45 educators 
came together to reflect, share in inspiration and influence Kawartha 
Child Care Services’ dedication to provide enriching, meaningful outdoor 
experiences for our children. 

“We teach children to write and to read and to nav-
igate mathematical systems so that they can access 
the world of ideas and questions and intellectual 
exchange. We teach children how to behave with 

other people so that they can grow joyful and nour-
ishing relationships. We teach children history, so 

that they know where they come from, and we teach 
them art, so that they can imagine what might be, 
and we teach them science so that they understand 

the intricate workings of the physical world. This 
teaching honours and strengthens children’s innate 
social, intellectual, cultural, and aesthetic identi-
ties, identities that we value as a society. We don’t 

leave their development to happenstance or luck. Just 
so, we must nurture children’s intrinsic ecological 
identities with intentional and attentive action.”  

Ann Pelo (2013) The Goodness of Rain, p. 42



�19

Pe
te

rb
or

ou
gh

 C
ity

 a
nd

 C
ou

nt
y

PETERBOROUGH 

2014 was an incredible year of transformation at the Peterborough program. 

We welcomed new educators with fresh ideas about environments and pro-

gramming and said goodbye to educators that have been with the organiza-

tion for a long time. An introduction to How Does Learning Happen and how 

the values within the document correspond and compliment the values held 

at Kawartha Child Care provided encouragement to the educators, showing 

the significance and validation in their daily observations and programming. 

 One of the most inspiring and important times of change for our centre was 

Transforming Places, Transforming Practice,  and our 2 weeks of collaboration 

with Deb Curtis. Deb’s ability to challenge our thinking, listen to our ideas and 

provide new considerations about how our environments can motivate inves-

tigation had educators excited about returning to their classrooms. Time 

spent reflecting with other educators in the organization on the final weekend 

allowed us an opportunity to share our experiences, make our learning visible 

and take pride in our accomplishments.  

Our family night held in December allowed a time for children, educators and 

parents to relax together and enjoy each other’s company. After many discus-

sions it was agreed that the value of belonging and the time we spend to-

gether was what the Peterborough centre wanted to bring focus to and cele-

brate during this holiday season.  The centre opened the doors to a movie 

night complete with supper, popcorn and a hot chocolate bar. It was an in-

credible night with a great turn out, yummy food and lots of laughs.

“Children are miracles. Believing 
that every child is a miracle can 

transform the way we design for chil-
dren’s care. We make it our job to 

create, with reverence and gratitude, 
a space that is worthy of a miracle.” 

     Anita Olds 
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SHAMROCK 

2014 was a busy year for the educators, children and families of Shamrock. 
Ashley Adamson left in April to have her little girl Miller and Missy Comp-
ton returned from maternity leave with her daughter Penelope to fill in as 
acting supervisor. 

As relationships are the foundation of all that we do at KCCS, we have 
been working very hard here at Shamrock to include our families more and 
more into our program.  Over the past year we realized that we wanted to 
be more inclusive to all of our families no matter their dynamics. Instead of 
celebrating Mother’s Day and Father’s Day we had a special luncheon 
where children were able to invite someone special to them and have 
lunch together. The result of our time together can be found within the 
walls of our centre. The event was a complete success! We had moms, 
dads, aunties, brothers and Grandmas and Grandpas join us for our special 
day. We have also adopted this inclusive way of celebrating into our daily 
way of life here at Shamrock. 

As always our team is very active in professional development. We have 
taken part in various study tours, communities of practice, conferences and 
two of our educators are attending the Canadian Study Tour in Italy this 
spring.  

We are looking forward to what the next year holds for us as educators and 
a team, as well as our children and families.   

APSLEY  

2014 has come and gone all too quickly, with a lot of connections being made 
with families, our community and the natural environment which surrounds us. 
  
In response to the needs of the community, we’ve successfully expanded to wel-
come infants into our toddler room. This allowed more families in the area to re-
turn back to work when work was available and provided parents with the option 
of gradually integrating their child into our care before returning back to work full 
time. Our infant enrolment has been full, allowing our centre to grow as those 
infants get older, and their older siblings support our viability. 
We have developed a strong network with the educators and teachers of the 
FDK class, working to think together about curriculum.   We hatched chicks to-
gether and mailed each other letters, notes and pictures about our thoughts and 
ideas about what’s been happening in our classrooms. The new principal Karen 
Brohart has been great in furthering our connection with very open communica-
tion and partnership in open houses. 
Connections with our community was a big focus over the summer as we were 
able to get local artists, the fire department, police, and businesses to give our 
children a deeper look into what they do. From wood carving to butterfly raising 
and releasing, and picking out flowers at our local green house, the children were 
exposed to what their community has to offer. We are more and more visible to 
the community as we step out and explore with the children, making stronger 
relationships with those who contribute to making this community so engaged, 
connected, and welcoming. We feel blessed to be a part of this, and we see the 
children developing a sense of belonging within their community as they are rec-
ognized and acknowledged in the variety of places that they go!
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SCHOOL AGE PROGRAMS 

The School Age Programs have embarked on a time of great change! 2014 has been 

an exciting year of growth. We consciously decided not to expand on new program 

development but rather focused the year on building on our quality, professional de-

velopment and our engagement in the school communities. 

We began to closely examine the two Ministry of Education documents “Think, Feel, 

Act” and “How Does Learning Happen”.  Focusing on these documents we found 

confirmation of the path we believe in and all that we do, however we wanted to take 

our thinking and work to a deeper level of understanding and reflection of on our 

practices. 

Through our team collaboration and pedagogical leadership, we studied foundations 

for learning and are making connections in our work. We re-examined our environ-

ments, looking to create space that provided opportunities for self regulation, person-

al expression and engagement. Together as a team we studied our pedagogical doc-

umentation as an opportunity to make deeper meaning of children’s work which in 

turn has a direct influence on our practice. 

After attending a presentation in the spring by Stewart Shanker, it was clear that we 

must begin to deeply study the science of self-regulation and social interactions. Kerri 

led a book study of “Calm, Alert and Learning”. This study provided opportunities to 

make connections to our work and adopt a new perspective of awareness and our role 

in supporting children and families. 

Building and sustaining relationships are what community is 

about. The strength of community lies in the strength of the 

connections that we have with each other and this year the 

Site Supervisors have joined their school councils, building on 

community partnerships. This has been a great opportunity 

to build on relationships and participate in the life of the 

schools, gaining new perspectives. 

We are so proud of our team and the commitment of each 

and every one as they uphold and live into the values of 

KCCS. 
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HOME CHILD CARE 

2014 has been an exciting year for licensed Home Child Care.  Krysta 

Piercey joined us as a new ELC Provider in June 2014.  She is an RECE 

that brings a passion for learning and a “home away from home” for the 

children in her care.  Tanya Dummitt also joined us in April.  We are grate-

ful to have her flexibility, dedication and positive attitude with the quality 

care that she offers. 

Many great PD opportunities were offered including nutrition workshops 

with Betty in CKL, the HCCAO conference to network and plan with oth-

ers in the same field and a full day CoP with Lorrie on Environments.  We 

had great attendance and received a lot of positive feedback on this ex-

perience.  We hope to offer more full day CoPs as it is especially impor-

tant for the ELC Providers, who mostly work alone, to make connections 

and reflect with their peers so they can continue to be inspired in the 

work that they do with young children. 

We worked with our community partners by signing up for local produce 

food boxes through the YWCA, became a regular presence at the OEYC 

in Lindsay to promote the program, actively promoted the “I Depend on 

Child Care” campaign with the OCBCC, and participated in the Raising 

the Bar program. 

Our licensing visit in November was successful.  The program advisor real-

ly enjoyed her home visits and thought the written reports were thorough 

and offered her a clear snapshot of the ELC providers and their quality 

programs.  It was recommended that we continue to encourage the ELC 

Providers to document the great work that they are doing with children 

through program plans. 

With the changes that Bill 10 will bring, we are looking forward to big 

growth within the program for 2015. 
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COURTICE 

Here we grow again...our renovations for a new 
infant program officially began in August. It has 
now has grown into a full program with 10 infants. 
This has also allowed growth in our toddler pro-
gram. Our preschool room moved down the hall 
and has been increased to 24 children. We have 
continued to build relationships within the school 
age program and also began sharing space within 
our kindergarten classrooms for before and after 
school program.  Our program is now a licensed 
for 99 children.  As part of our contribution to our 
community we participated in initiatives to raise 
money for United Way.  Our soup and chilli night 
raised $269.75 and our book sale raised $36.15 
We would also like to bring special attention to 
Candi our cook she has now been with KCCS for 
24 years!!! Candi really is the heart of our program 
and she continues to make fabulous meals for us 
daily.  

We have continued to host networking between 
the Bowmanville and Courtice locations. This has been a huge support 
for the educators learning and growing together within the Durham 
region. Norma and I have committed to having a meeting with each 
staff individually as well as a team meeting on a bi-monthly basis. This 
has strengthen our relationships & encouraged pedagogy for each 
team. 

We are looking forward to another fantastic year! 
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GOOD SHEPHERD 

Good Shepherd had a wonderful year welcoming many new families to 
the program. We value community and strived to build a strong trusting 
relationship with the school. These relationships have grown throughout 
the year and continue to grow as we shared ideas and inspirations with 
each other. We worked together to transform our environment by thinking 
with the children about what they deserve in a classroom. The transforma-
tion that has happened over the year has been very rewarding. The JK/SK 
group continues to think about the idea of “beautiful” in our environment 
and the School Age group has begun thinking together about team build-
ing and creating a culture in the classroom. We look forward to this won-
derful year ahead! 
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BOWMANVILLE 

2014 was a very busy year at the Bowmanville, Charles Bowman and 

Harold Longworth programs. Our enrolment continues to be strong. 

Our goals for 2014 were to build strong relationships and build on 

our vision for our outdoor spaces. KCCS Bowmanville saw some 

changes in 2014. Our school age room moved spaces. Our new 

space is smaller but has many wonderful features - our own bathroom 

in the room, lots of windows, storage and our own exit to the out-

doors. We also have daily use of the gym which has been wonderful 

during this cold weather. In working toward our vision we welcomed 

our very large fabric sun shade shelter to the preschool yard. It has 

made a huge difference in the coziness of the outdoors. The children 

enjoyed gardening in both the toddler and preschool yards this year. 

We were fortunate to 

receive Health & Safety 

funding from Durham 

Region and used this 

money to purchase a 

new washer/dryer, more 

trees for the playground 

and a new sandbox 

cover. Our hard work on 

building relationships 

with families paid off 

with our nomination and 

receiving the “Recogni-

tion of Excellence” in 

the Relationships cate-

gory.  A proud moment 

for the whole team. 

The HAROLD LONGWORTH program continues to have slow growth in en-

rollment. The program moved classrooms in Sept 2014. Lindsay and Kirsty main-

tain strong relationships with the school, kindergarten teachers, Boys & Girls 

Club and the Ontario Early Years Program who use our space one morning per 

week. Lindsay has joined the parent council at the school. 

The CHARLES BOWMAN program continues to grow. We welcomed Nicole 

Deleuca as the Site Supervisor.  Nicole has also joined the parent council at the 

school.
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VICTORIA GRADUATE 

KCCS Victoria Graduate has had an eventful and exciting year with many changes and new 

growth.  We continue to live into our values and use them to guide our mission of providing 

exceptional care for the children and families in our community.  

In 2014 with the Program Supervisor (Krysta Sage) on maternity leave, Ashley Higgins has taken 

on the role and the opportunity to grow and develop her leadership skills. We also had the 

pleasure of welcoming new educators to our classroom teams. These educators brought with 

them many new perspectives, challenging and growing our understandings.  As relationships 

are always our main focus, these transitions have provided an opportunity for reflecting and 

considering how we are welcoming new people into our program. We have been asking our-

selves “What are we doing to help prepare new educators for entering the classroom?” and 

“How are we preparing the environment to welcome them?” Team meetings as well as staff 

meetings have given us time to collaborate, reflect and grow as a team. We look forward to 

bringing visibility to this process within our program. 

Our team has also been focusing on our environment. Each classroom has been thinking to-

gether about what the children, families, and they value and how to make that visible in the en-

vironments.  

Our outdoor environment has also been an ongoing project. In 

our front entrance we have set up an information board and 

have provided a spot for educators, families and children to 

have an opportunity to contribute their ideas as we rethink our 

outdoor play space.  A portion of the proceeds from our 2nd 

Annual Baseball Tournament will be put towards bringing our 

vision for our outdoor space to life. We are extremely excited 

for the warmer weather approaching and to begin planning to 

bring some of these ideas to fruition.  

Moving forward in 2015 we are excited to continue strengthen-

ing relationships, embarking on new and exciting professional 

development opportunities and working collaboratively to-

wards enhancing both our indoor and outdoor environments.  
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LINDSAY 

Wintertime found educators thinking about what values they hold when they spend time with family. 
Close to Family Day, educators hosted a family breakfast.  Families of the children and the educators ate 
together and casually engaged in the classrooms. 

The Lindsay program became a little greener in 2014 with recycle bins in the staff room and more green 
spaces outdoors. The staff created a detailed action plan and then followed through to create outdoor 
spaces that are tidy, clean, organized and green. The team worked hard to move sand and separate 
wood chips, and then sod was brought in. As bare feet ran through the grass, a positive shift was creat-
ed about the outdoor space. In collaboration with the school, another green space was created by fenc-
ing the west side of the school. It created a wonderful opportunity to observe the wonder of childhood 
as children engaged with grass and 
trees. The Outdoor CoP internal pro-
fessional development opportunity 
supported the transformation. Educa-
tors reflected on their fondest child-
hood outdoors memory and named 
the value it represented. We now live 
into those values.  

Fenced green space is not the only 
success story of working collaboratively 
with the school board. Renovations at 
the program offered new counter top 
and cupboards in the infant room, new 
patio stone sidewalks and walkways at 
the entrance and a door from the tod-
dler room into the washroom.  The 
toddlers love having access to a wash-
room attached to the classroom and 
not having to take a group down the 
hall to use the washroom. After a full 
year of our FDK program’s seamless 
day, we can see a shift in the environ-
ment as well as the positive influences 
we have for play based learning in the 
classroom. The classroom team reaches 
out to us as a resource and for collabo-
ration. 
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ROLLING HILLS AND GRANDVIEW 

KCCS Rolling Hills/Grandview had another successful year;  it continues to be 
a year of growth. Through our positive interactions with the schools we have 
been able to provide the children and families with a sense of unity and col-
laboration within the buildings;. Relationships continue to grow stronger. The 
centre hosted a wonderful family gardening evening.  Everyone came to-
gether to prepare the yards and gardens for the children.   A great talent 
show was hosted and organized by the school-age children.  The staff at-
tended many amazing PD opportunities both internally and externally.  To-
gether we worked through many documents and Ann Pelo’s book, “The 
Goodness of Rain.”   

The centre hosted their 2nd annual Carnival Day in the summer for the school-
age/kinder programs within KCCS. It was a wonderful day organized by the 
staff and school-age children, this year Terry and Rick performed for the chil-
dren. The school-age program participated in an adventurous game of Sur-
vivor for the entire summer; teams were formed, challenges were plentiful.   

With 2015 upon us, one goal for the year is to continue the expansion and 
enrich our outdoor and indoor environments.



LESLIE FROST & JACK CALLAGHAN 

In the months leading up to September 2014 lots of 
groundwork was laid to establish great partnerships within 
the City of Kawartha Lakes community. Bringing visibility to 
our organization began with table displays and promotions 
at the Kindergarten registration days at both Jack 
Callaghan and Leslie Frost Public Schools. With support 
from Vic Grad we hosted registration days and began to 
build up our programs for September.  

Leslie Frost: I cannot express the gratitude I feel for the 
Leslie Frost school community. We have been so gracious-
ly welcomed as part of their family and it has been a great 
pleasure getting to know the staff, families and children. 
Relationships among children and families grew as our 
program did. We have experienced much joy while explor-
ing our new environments and materials. In 2015 we are 
looking forward to our collaboration with the school on the 
new outdoor learning environment as well as welcoming 
the new families for the 2015/16 school year. Registrations 
have begun and we are anticipating a full program!  

Jack Callaghan: We have had great experiences building 
relationships with the children, families and staff at the 
school. Through our daily interactions we have settled into 
a seamless routine of sharing the school space. Friend-
ships have grown between children and through this their 
play has continued to expand their wonderings and curios-
ity. Since September the children have continued to enjoy 
play with Lego on a daily basis. It has provided a great 
opportunity to bring visibility to the ways in which the chil-
dren are expanding their knowledge and strengthening 
their skills.  

DISCOVERY SPACE 

2014 was a wonderful year for new beginnings and continued relationships. Michelle Chamber-

lain joined our team as program supervisor as Cathy Weightman took time off to be with her 

new baby Patrick.  This has been an easy transition for us because the same team of educators 

worked closely together at the Lindsay program. We welcomed new families to our program as 

well as many returning to continue their adult education. Our relationships continue to grow 

strong with our school community as well our families.  We joined the school on their Terry Fox 

Run in the fall. We have been studying our classrooms and making changes to create a warm 

and inviting atmosphere for our children and families, especially for our nursing mothers. Our 

office space has also been through a transformation.  Now this small area is bright and welcom-

ing.  It is functional for office work, children’s locker space and a work space for educators plus 

workspace for educators from the two new school age programs in Lindsay.  We have been 

able to support Tammy Smeall (Jack Callaghan) and Lindsay Ross (Leslie Frost) by sharing our 

kitchen and work spaces. They have been a wonderful support to us in our classrooms as well 

as through pedagogy.  



We must not assess what the child knows, or knows how to do, but what he 
or she could do IF… WE are the the IF 

The Educators of Reggio Emilia 
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Community Partners and Volunteers 

Algonquin College - ECE Program  
Alternatives Community Program Services  
Cavan Monaghan Library - Millbrook Branch  
City of Kawartha Lakes 
City and County of Peterborough  
Community Living Kawartha Lakes 
Durham Behaviour Services 
Durham College - ECE Program  
Durham Region Children’s Services  
Five Counties Children’s Centre 
Harvest Resource Associates 
Human Resources Development Canada 
IE Weldon Secondary School  
Kawartha Lakes Fire & Rescue Service  
Kinark Child and Family Services 
Kingsway Arms Retirement Home - Bowmanville 
KPR District School Board 
Loyalist College 
North Kawartha Community Development Group 
Ontario Coalition for Better Child Care 
Ontario Early Years - Haliburton, Victoria & Brock 
Ontario Early Years - Peterborough Ontario  
Ministry of Child and Youth Services Ontario  
Ministry of Education 
Ontario Ministry of the Environment 
Peterborough & District United Way  
Peterborough Public Library 
PVNCC District School Board 
Resource for Exceptional Children - Durham Region 

Selwyn Public Library 
Service Coordination for Children and Youth – Peterborough and 
Northumberland 
Sir Sandford Fleming College - ECE Program  
Sullivan’s General Store - Ennismore  
Township of Selwyn Fire Department  
Trillium Lakelands District School Board  
United Way - Peterborough & CKL 
Victoria County Career Services 
Investing In Quality Initiative - City and County Peterborough 
Mike Ashton 
Shannon Stewart 
Trevor Catherwood 
Mathew and Christifer Putnins 
Tyler Thompson 
Dean Tzountzouris 
Dave Surwiec 
Stewart Stainton 

A special thank you also to the 
many staff and families that  

volunteer their time and energy 
to build the best possible place for 

our youngest citizens.



1981  

Kawartha Family Home Daycare 
Services was founded

1984 

KFHDS received their first 
license from the Ministry 
of Community and Social 
Services

1988 

Received charitable status

1991 

Name change to Kawartha Child Care Services

1989 to 1996

Opened 5 centre based 
programs, expanded home 
child care to City of Kawartha 
Lakes and administered the 
Fee Subsidy program for the 
Peterborough area

1997
 
Opened our first school age program 
at St Peter’s Secondary school

2001

5 new school 
age programs 
and 2 centres 
were opened.

2004  

Began Staff celebration 
dinners with recognition 
for leadership, advocacy

2005
 
Began to practice 
emergent curriculum.  
(4 new school age 
programs open)

2006 

Internal professional 
development program 
implemented

New centre in Bowmanville

2007
 
Stated our values of Relationships, Well 
Being, Experiences and Environments

Received Best Start funding and 
opened for JK/SK programs in Lindsay, 
Courtice and Bowmanville.

2009 

Victoria Graduate joined our 
organization.  Communities of 
Practice approach to professional 
development adopted

2010 – 2012 

Opened 2 new programs. 8 educators 
and managers attended the Canadian 
study tour to Reggio Emilia, Italy.

2012 

Began Pedagogical Orientation 
Foundations Series for all 
current and new staff. 

2013 – 2014

Opened 2 new school age 
programs in Lindsay

2015

As provincial leaders in early learning and care, we value the 
uniqueness of each child and family. Together we discover the joy 
of learning, celebrating your child’s one and only childhood.

2014

Hosted our 
first provincial 
study tour
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This year, KCCS embarked on a marketing 
strategy to assist in the development of 
our long term strategic plan.  Early in the 
discovery process of this project, issues 
with the name “Kawartha Child Care 
Services” emerged. Online stakeholder 
surveys, interviews and independent 
research were conducted and three core 
issues arose with respect to the name 
Kawartha Child Care Services.

First, and perhaps most practically, the 
name may lead people to believe that we 
are a social services agency (commonly 
known as “child services”). Additionally, 
the use of “Kawartha” does not describe 
the area that we serve omitting Durham 
region. Finally, the name does not 
describe the unique and high-quality 
learning and care that our organization 
provides.   We believe that KCCS deserves 
an identity that honours the quality care 
and learning opportunities that we 
provide, and reflects our commitment to 
collaborative, continuous learning.

An extensive search for an appropriate 
name was conducted and we were 
presented with two options.  These 
options were then forwarded to each of 
our programs, our Facebook page,  the 
Professional Advisory Team, The 
Leadership Team and the Board of 
Directors.  Discussions were held on 
Facebook and in the halls and staff rooms 
of our early learning centres.  The 
conclusion was to approve the name 
change to:

Compass Early Learning and Care

Rationale
This name evokes themes of exploration, 
self-discovery and self-direction: themes 
that are at the forefront of our 
pedagogical approach.  Using the 
metaphor of a compass gives us 
opportunities for all of us to create our 
own diverse  interpretation and it aligns 
with the hope held by parents for children 
to “find their way in the world.” 

For the near future, we will keep KCCS in 
the new logo to bridge the transition and 
honour our history.
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